Royal Pelican Board of Directors Meeting Agenda
March 10, 2020 — 10:00AM RP CLUBHOUSE

1. Callto Order
2. Proof of Notice
3. New Owner Welcome
4. Committee Updates
e landscape Committee by — Betts Bonito
e EBIA — Diane Zukowski
5. Director Updates
e Rich George
e RP Website Update
e Activities

e Grills

e Bob Woody
e Buildings and Grounds

e Finance by — Garnet Bowden
e Per By-Laws, Budget Year will change from Fiscal to Calendar

e Reserve Update

6. President Report
e Mosquito control. 239-463-6350
e Lobby renovation update
e Water damage & other owner inquiries

7. Owners Questions / Comments
8. Next Meeting Date

9. Meeting Adjourn

Prepared by Carl Smith, Secretary RPCA Mar/4/2020




