
ROYAL PELICAN ASSOCIATION, INC.

144 UNITS - QUARTERLY

APPROVED BUDGET

FOR THE PERIOD: JULY 1, 2019 - JUNE 30, 2020

2018-2019 1/31/2019 6/30/2019 ACCOUNT 2019-2020 PER PER

BUDGET ACTUAL ESTIMATE NO. DESCRIPTION BUDGET MONTH UNIT

758,552.05 442,400.00 758,400.00 6310 Maintenance Fees 758,552.05 63,212.67 438.98

0.00 0.00 0.00 6311 Assessment Loan 0.00 0.00 0.00

120,000.00 70,000.00 120,000.00 6325 Reserve Fees 120,000.00 10,000.00 69.44

1,440.00 840.00 1,440.00 6315 Boating Reimb-Water 1,440.00 120.00 0.83

0.00 300.00 0.00 6317 Consent Transfer 0.00 0.00 0.00

0.00 (100.00)          (100.00)                6340 Late Fees 0.00 0.00 0.00

3,200.00 433.31 742.82 6360 Owner's Interest Income 750.00 62.50 0.43

0.00 1,128.46 1,934.50 6910 Interest Income 1,500.00 0.00 0.00

0.00 50.00 50.00 6930 Transfer Fees 0.00 0.00 0.00

0.00 3.00 3.00 6920 Misc 0.00 0.00 0.00

883,192.05 515,054.77 882,470.32 TOTAL REVENUE 882,242.05 73,520.17 510.56

23,500.80 13,636.80 23,500.80 7010 Management Contract 23,500.80 1,958.40 13.60

200.00 250.00 250.00 7020 Accounting Fees 250.00 20.83 0.14

4,000.00 935.00 1,535.00 7030 Legal Fees 4,000.00 333.33 2.31

4,000.00 1,887.44 3,235.61 7035 Bad Debt Allowance 4,000.00 333.33 2.31

3,000.00 1,847.92 3,447.53 7040 Printing/Postage/Office 3,500.00 291.67 2.03

45,792.00 45,792.00 45,792.00 7042 EBIA Fee (July 18-Dec 18) 43,206.00 3,600.50 25.00

46,656.00 7,201.00 43,206.00 7042 EBIA Fee (Jan 19-Jun 19) 39,000.00 3,250.00 22.57

1,812.25 987.63 1,812.25 7045 Licenses & Fees 1,812.25 151.02 1.05

0.00 0.00 0.00 7050 Misc Administration 0.00 0.00 0.00

0.00 0.00 0.00 7060 Taxes 0.00 0.00 0.00

9,480.00 5,411.70 9,277.20 7070 Insurance - Liability/D&O/Bond 9,600.00 800.00 5.56

35,000.00 16,118.08 27,630.99 7071 Insurance -Flood 35,657.00 2,971.42 20.63

773.00 417.06 714.96 7072 Workers Comp 773.00 64.42 0.45

115,000.00 64,118.81 109,917.96 7073 Insurance - Wind/Property/Finance 114,938.00 9,578.17 66.52

2,100.00 1,168.02 2,002.32 7074 Insurance-Umbrella 2,200.00 183.33 1.27

0.00 0.00 0.00 7075 Insurance-D & O 0.00 0.00 0.00

0.00 0.00 0.00 7076 Insurance -Bond 0.00 0.00 0.00

390.00 390.00 390.00 7078 Insurance Appraisal 390.00 32.50 0.23

57,000.00 31,335.12 54,335.00 7080 Staffing 57,000.00 4,750.00 32.99

348,704.05 191,496.58 327,047.63 TOTAL ADMIN. EXPENSES 339,827.05 28,318.92 196.66



21,460.00 12,988.17 22,525.02 8020 Elevator 24,000.00 2,000.00 13.89

10,000.00 2,105.76 5,606.26 8021 Elevator Repairs 6,000.00 500.00 3.47

New Elevator Inspections 4,000.00 333.33 2.31

2,000.00 0.00 2,000.00 8022 Elevator Inspections 2,000.00 166.67 1.16

10,000.00 0.00 0.00 8040 Equipment 7,000.00 583.33 4.05

31,200.00 17,766.67 30,457.15 8045 Janitorial 31,200.00 2,600.00 18.06

2,400.00 651.28 1,616.48 8046 Janitorial Supplies 2,000.00 166.67 1.16

5,000.00 3,763.50 4,288.50 8047 Lift Mtn/Repairs 5,000.00 416.67 2.89

6,000.00 2,300.20 3,943.20 8048 Fire Alarm Monitoring 4,500.00 375.00 2.60

9,400.00 4,166.33 6,800.00 8049 Fire Alarm/Sprinkler Inspect 7,000.00 583.33 4.05

35,500.00 26,405.63 40,405.00 8050 General Maintenance 30,845.60 2,570.47 17.85

29,000.00 16,896.00 28,964.57 8060 Lawn contract 30,000.00 2,500.00 17.36

6,828.00 3,983.00 6,828.00 8070 Pool Maintenance 7,169.40 597.45 4.15

9,000.00 4,429.83 7,593.99 8071 Pool Repair/Supplies 5,000.00 416.67 2.89

New Swimming Pool Consultants 3,000.00 250.00 1.74

4,200.00 2,840.00 4,070.00 8076 Pest Control - Interior 4,200.00 350.00 2.43

15,500.00 2,298.23 15,500.00 8080 Grounds Maintenance 15,000.00 1,250.00 8.68

5,000.00 0.00 0.00 8083 Concrete/Structural Repair 2,000.00 166.67 1.16

New Structural Consultants 3,000.00 250.00 1.74

0.00 0.00 0.00 8084 Seawall Maint/Repair 0.00 0.00 0.00

10,000.00 0.00 0.00 8099 Disaster Expenses 8,000.00 666.67 4.63

70,000.00 41,036.02 70,347.46 8510 Water & Sewer 76,000.00 6,333.33 43.98

16,500.00 11,959.13 20,501.37 8520 Electric 22,000.00 1,833.33 12.73

9,000.00 5,156.08 8,838.99 8530 Telephone 9,000.00 750.00 5.21

14,500.00 8,550.54 14,658.07 8540 Trash 16,000.00 1,333.33 9.26

92,000.00 56,776.85 97,331.74 8560 Cable TV 98,500.00 8,208.33 57.00

414,488.00 224,073.22 392,275.81 TOTAL OPERATING EXP 422,415.00 35,201.25 244.45

763,192.05 415,569.80 719,323.44 TOTAL ADMIN/OPER. EXP 762,242.05 63,520.17 441.11

120,000.00 70,000.00 120,000.00 9150 RESERVES PER ATTACHED 120,000.00 10,000.00 69.44

883,192.05 485,569.80 839,323.44 TOTAL EXPENSES 882,242.05 73,520.17 510.56

43,868.61 Surplus transfer to Reserves

1,525 Quarterly Maintenance 1,525

Including Cable TV

The quarterly maintenance fee for owners who have not  paid the roof special assessment $8,333.33 up-front will be $1,885.00

1885 1,525

1525 $360



360 1,885



ROYAL PELICAN ASSOCIATION, INC.

SCHEDULE OF RESERVES FOR CAPITAL EXPENDITURE AND DEFERRED MAINTENANCE

FOR THE PERIOD: JULY 1, 2019 - JUNE 30, 2020

2019-2020 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Reserves Bldg Life Remaining 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Life 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

$150,000.00 Replaced in 2015

Roof Bldg 1 25 20 17,000

Roof Bldg 2 25 20 17,000

Roof Bldg 3 25 20 17,000

Roof Bldg 4 25 20 17,000

Roof Bldg 5 25 20 17,000

Roof Bldg 6 25 20 17,000

Roof Bldg 7 25 20 17,000

Roof Bldg 8 25 20 17,000

Roof Bldg 9 25 20 17,000

Gutters and Roof major repair 50,000 50,000

$150,000.00 Replaced in 2016 150,000

Parking Lot Resurface Sealed and striped 2018 25 22

$120,000.00

Walkway Sealing 14 11 60,000 60,000 55,000 55,000

$180,000.00

Exterior Painting Last painted 2012 1 10 3 20,000 20,000

Exterior Painting 2 10 3 20,000 20,000

Exterior Painting 3 10 3 20,000 20,000

Exterior Painting 4 10 3 20,000 20,000

Exterior Painting Last painted 2013 5 10 4 20,000 20,000

Exterior Painting 6 10 4 20,000 20,000

Exterior Painting Last painted 2014 7 10 5 20,000 20,000

Exterior Painting 8 10 5 20,000 20,000

Exterior Painting 9 10 5 20,000 20,000

$12,887.20

Balcony Restoration 20 13 12,887

$356,000.00

Elevators 1 10 1 18,000

Elevators 2 10 1 80,000 80,000

Elevators 3 10 2 60,000 20,000

Elevators 4 10 3 80,000

Elevators 5 10 3

Elevators 6 10 7 80,000 80,000

Elevators 7 10 2 80,000

Elevators 8 10 2 18,000

Elevators 9 10 1

General Elevator Major repair replace door operators 4 bldgs 20 0 30,000

Elevator Buttons

Clubhouse A/C All replaced 2017-2018 All

new 2017 All

$360,000.00

Fire Alarm Panels All replaced to code by 

2018 25 25

Will not need replacement

$25,000.00

Fire Alarm Pump Bldg 1

Effluent Pump 25 24

Sprinkler Pump

$288,629.00 Repaired recapped 2014 20 12 144,315 144,315

SEAWALLS A & B Per Consultant repairs will 40,000

extend life substantially

$50,000.00

Pool North Rebuilt summer 2018 10 10 7,000 15,000

Pool South Rebuilt summer 2017 10 9 50,000

$50,000.00

FLAT ROOF RESURFACING 15 5 25,000 25,000

$149,000.00

DEFERRED MAINT

Access Systems 18,000

Replace Lobby Doors and Windows 60,000

Other 80,000 70,000

PIV Valves 7,500

COMPLETED PROJECTS

$6,800.00

Trash Chutes replaced 2015

$15,000.00 remodeled 2018 15,000

CLUBHOUSE built 2013 15 15

Beginning Balance 219,031 184,031 164,031 94,031 86,531 101,531 136,531 176,531 121,531 191,531 248,644 288,644 213,330 189,015 249,015 309,015 314,015 299,015

Annual Funding 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000

Less Expenditure 155,000 140,000 190,000 127,500 105,000 85,000 80,000 175,000 50,000 62,887 80,000 195,315 144,315 60,000 60,000 115,000 135,000 373,000

Ending Balance 184,031 164,031 94,031 86,531 101,531 136,531 176,531 121,531 191,531 248,644 288,644 213,330 189,015 249,015 309,015 314,015 299,015 46,015

Estimated Balance at 6/30/2019 219031


